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CNET | NSTRUCTI ON 1540. 20

Subj:  NAVY M LITARY TRAI NI NG POLI CI ES AND PROCEDURES
Encl: (1) Navy MIlitary Training Procedures

1. Purpose. To establish policy and provi de guidance to inple-
ment and conduct Navy Mlitary Training (NM).

2. Pol i cy

a. NMI is designed to be a partnership between the fleet and
Naval Education and Traini ng Conmand ( NAVEDTRACOM) to ensure the
continued professional mlitary devel opment of junior enlisted
Sailors during their first year of service. This performance
based mlitary training process was devel oped to provi de assis-
tance with the transition froma highly structured recruit
training environnent to one of personal accountability and
responsibility. NMI provides commands and especially technica
training activities direction for managi ng the professiona
devel opnent of new Sailors. Every activity shall:

(1) Reinforce the process of mlitary training and physi -
cal conditioning initiated during recruit training.

(2) Foster strong mlitary bearing, patriotism unit
pride, and teamspirit.

b. If exceptions to policies are desired, submt exceptions
with justification to Chief of Naval Education and Training
(CNET) for approval. Conpliance with and inplenmentation of this
instruction will be an area of interest during M ssion Capability
Assessnment (MCA) visits.

3. Responsibility

a. Chi ef of Naval Education and Trai ni ng ( CNET)

(1) Provide policy and direction for NMI

(3) Plan, program and budget the resources necessary to
execute NMT

(4) Review training feedback and reports submtted by al
conmands.

(4) Designated Curriculum Control Authority (CCA) for all
NMI topics and training materials.



(5) Provide central point of contact for feedback on NMI
training materials and curricul um
b. Servi ce School Conmmand ( SERVSCOLCOM

(1) Designated Course Curricul um Mbdel Manager (CCMV) for
NMI staff and student courses of instruction

(2) Develop all lecture curriculumfor NMI staff and
student courses.

(3) Provide inplenmentation/distribution of training
mat eri al

c. Training conmands conducting class "A" school s,
apprentice training and or initial skills training for new
Sailors reporting directly fromRecruit Traini ng Conmand

(1) I'nplement NMI per enclosure (1).

(2) Gve equal enphasis to mlitary and technical train-
i ng.

(4) Ensure staff and students naintain the highest
standard of appearance and nmilitary courtesy.

d. Training commands conducting "C' school and foll ow on
pi peline training

(1) ldentify all first year Sailors and teach the
remai nder of the NMI topics.

(2) Review enclosure (1), identify appropriate tasks
wi thin your resources, and inplenent.

e. Al commands ashore and afl oat

(1) During check-in of newy reporting first year Sailors
into your command, identify and teach any remaining NMI curricul um
topi cs and training requirenents.

(2) Review enclosure (1), continue the shared responsi -
bility of devel oping our new Sailors into our future |eaders.

f. Unit Commandi ng of ficers

It is the commanding officer's responsibility to nmeet the goals
and training objectives of NMI (enclosure (1)). Al students
will receive training on the | earning objectives of gender

i ntegration regardl ess of the absence of either gender froma
trai ni ng course

4. Change procedures. Proposed changes that will make this
instruction nore readily effective and understood at the activity
| evel are strongly encouraged. Changes may be submitted by
activity or individually and should indicate the exact words,




sentences and paragraph, etc., proposed for revision. Submt
proposed changes via chain of command to:

CNET LEAD1121

250 Dallas St., Bldg. 628

Pensacol a, FL 32508-5220

E-mail (cnet.nmt @ntp.cnet.navy.ml)

5. Forms. Reproduce all fornms locally. Fornms can be down
| oaded fromthe internet CNET NMI web site.

D. L. BREVER, |11

Di stribution (CNETINST 5218. 20):

Lists I, Il (2, 25), V (1-29, 42, 43)
Copy to:

NAVSECCGRUDET Mont er ey

BUVMED

NSHS San Di ego
NSHS Dent al DET Sheppard AFB
NAVHOSPCORPSCCOL
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M SSI ON STATEMENT
The m ssion of Navy Mlitary Training is to provide
prof essional | y devel oped Sail ors needed to acconplish
the Navy's mssions. Sailors will denonstrate integrity,
initiative, respect for thenselves, others, and for
authority; show pride in service, teamwrk, and devotion
to duty; performat the level required for their rate
and tine in service; be ready to serve unencunbered by
personal issues. The Sailors Ceed underpins our commt-
ment that all Sailors have the opportunity to becone
proud professionals serving our nation in the greatest
Navy in the world.



THE SAI LORS CREED

| ama United States Sail or.

I will support and defend the Constitution of the United States of Anerica
and | will obey the orders of those appointed over ne.

| represent the fighting spirit of the Navy and those who have gone before ne
to defend freedom and denocracy around the world.

| proudly serve ny country’s Navy conbat teamw th Honor, Courage, and
Conmi t nent .

| amconmmtted to excellence and the fair treatment of all.



CORE VALUES CHARTER
As in our past, we are dedicated to the Core Values of Honor, Courage, and
Commitment to build the foundation of trust and | eadershi p upon which our
strength is based and victory is achieved. These principles on which the
U S. Navy and the U S. Marine Corps were founded continue to gui de us today.
Every nmenber of the Naval Service — active, reserve, and civilian, nust
understand and |ive by our Core Values. For nore than two hundred years,
menbers of the Naval Service have stood ready to protect our nation and our
freedom W are ready today to carry out any m ssion, deter conflict around
the globe, and if called upon to fight, be victorious. W wll be faithfu
to our Core Values of Honor, Courage, and Commitnent as our abiding duty and
privil ege.

“ HONOR?
I am accountabl e for ny professional and personal behavior. | wll be
m ndful of the privilege | have to serve ny fellow Anericans. | wll:

- Abi de by an unconprom sing code of integrity, taking full responsibility for
ny acti ons and keepi ng ny word.

Conduct nyself in the highest ethical manner in relationships with seniors,
peers and subordi nat es.

Be honest and truthful in ny dealings within and outside the Departnent of
t he Navy.

Make honest recommendations to ny seniors and peers and seek honest
reconmendat i ons from juni or personnel

Encour age new i deas and deliver bad news forthrightly.

Fulfill ny legal and ethical responsibilities in ny public and persona
life.

“ COURAGE”

Courage is the value that gives me the noral and nental strength to do what
is right, with confidence and resolution, even in the face of tenptation or
adversity. | wll:

- Have the courage to neet the denands of mny profession

- Make decisions and act in the best interest of the Departnent of the Navy

and the nation, without regard to personal consequences.

- Overcome all challenges while adhering to the highest standards of
personal conduct and decency.

- Be loyal to ny nation by ensuring the resources entrusted to nme are used
in an honest, careful and efficient way.

“ COVM TMENT”
The day-to-day duty of every man and worman in the Departnment of the Navy is
to join together as a teamto inprove the quality of our work, our people and
ourselves. | will:

Foster respect up and down the chain of comrand.
Care for the personal and spiritual well-being of ny people.

Show respect toward all people without regard to race, religion or
gender.

- Always strive for positive change and personal i nprovenent.

Exhi bit the highest degree of noral character, professional excellence,
quality, and conpetence in all that | do
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CHAPTER 1

PROGRAM ADM NI STRATI ON

0100 - Overview

Navy Mlitary Training requires |eadership and supervision to
ensure it is executed in a manner that enhances and buil ds upon
the foundation of discipline, rigorous lifestyle, mlitary

beari ng and devel opnment laid in recruit training. It cannot be
over stated; “all mlitary staff nenbers within the training
command rust recogni ze and fulfill their role in the continuing

pr of essi onal devel opnent of our Navy’'s new Sailors. NMI will be
fully integrated into all that we do each day and in every part

t hroughout initial skills training (training received after basic
and prior to fleet assignnent). To augnment existing staff in
support and reinforcenent of the new Sailor's transition from
boot canp to the fleet, apprenticeship and "A" school commands
are authorized additional staffing in accordance with the NMI
staf fing guide (Appendix A).

Commands will assign staff to performthe follow ng:
a. Staff devel opnent
1. Manage the overall staff-training plan.

2. Conduct staff training in NMI, ensuring that approved
3. curricula are foll owed.

4. Promote the effective mlitary training of al
Sailors by ensuring the mlitary, teamwrk, and notivationa
aspects are enphasi zed.

5. Provi de assistance, additional training and if
necessary counseling to personnel whose performance is | ess than
sati sfactory.

b. NMI Overvi ew

1. Manage the overall NMI functions to include the
quality of instruction.

2. Promul gate and maintain the bills, orders, and
curricul um necessary for the organi zation, adm nistration, and
instruction of mlitary training.

3. Plan, develop, and coordinate mlitary training
projects/requirements. This includes preparation of students for
foll owon duty assignnents by continuing to provide duties and
tasks they woul d experience in the fleet (i.e., watch standing,
field day, section |eader, etc.).
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4. Ensure the highest standards of good
order/discipline, cleanliness, and a environnment conducive to
study is maintained in student berthing facilities.

0101 - Eval uation

a. Commands shall establish an internal eval uati on program
whi ch:

1. Eval uates the quality of student mlitary training to
ensure neeting prescribed standards.

2. Assesses the adequacy of the military training
process to nmeet the stated objectives.

b. Commands shall conpile evaluation and assessnment data for
commandi ng of ficer review Conmmandi ng officers shall provide
summary report on NMI progress (to include successes, short falls
and recommendati ons) not | ess than quarterly to Chief Naval
Educati on and Trai ning, CNET LEAD1, 250 Dallas St., Bldg. 628,
Pensacol a, FL 32508-5220. Reports are due to CNET no later than
15 days after the end of the quarter. E-mail reports are
acceptable. E-mail address (cnet.nnm @ntp.cnet.navy.ml).
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CHAPTER 2

STAFF TRAI NI NG AND PREPARATI ON

0200 - Conmand Devel opnent

Fleet Petty Oficers report to training commands as instructors
intent on naking a positive difference in the Sailors reporting
to the fleet. For many, the scope of responsibilities associated
with training the Navy's newest Sailors is unknown. Conmands
must plan staff devel opnent to capture the enthusiasmfor the

m ssion and channel it to devel opi ng sel f-disciplined, profes-
sional Sailors, not just technicians. |In addition, comrands nust
plan their staff devel opment to continuously refine and build
skills, renew commtment to the m ssion, and pronote the core

val ues of all staff nenbers.

Staff menbers nust be skilled in | eading new Sailors in down-to-
earth discussions of what the Navy is all about, be able to
conmuni cate an appreciation of the Navy's unique role in forward
operations, and be able to comunicate their own personal pride
and ent husiasm for their chosen profession. Above all, we nust
tell the truth. Balanced, reflective descriptions of the Fleet
envi ronnent hel p build confidence and understandi ng of the
chal | enges to conme. W nust speak about the deep satisfaction of
ri gorous chal |l enges and successful m ssions, of shipnmates served
wi th and depl oynents nade, and of the real satisfaction and pride
that comes from serving and defendi ng our country.

0201 - Mentoring

Commands shall establish a nentoring program which pairs suc-
cessful staff nenbers with newWy reporting staff. The intent of
this programis not to supersede or replace the sponsor program
but rather to inspire reporting staff with the sense of responsi-
bility necessary to conplete the command m ssi on.

0202 - NMI Staff Course (CIN. A-012-0047)

a. SERVSCOLCOM is designated as CCVM to devel op and naintain
training materials for the conduct of the NMI staff course.

b. Al instructors and command personnel (mlitary) assigned
to train and or supervise new Sailors, will receive the NMI staff
course of instruction.

C. SERVSCOLCOM and Naval Air Technical Training Center
(NATTC) are directed to conduct a formal NMI staff course of
instruction. Remaining conmands may send their staff to the
formal course and or utilize training materials provided by
SERVSCOLCOM for training staff locally. Mdifications to
training materials to accomodate | ocal conditions are
aut hori zed.
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0203 - NMI Support Staff Training (CIN A-000-0000)

a. SERVSCOLCOM i s designated as CCMM to devel op and maintain
materials for the conduct of the NMI support staff training.

b. Al'l applicable commands are to utilize training materials
devel oped by SERVSCOLCOM for support staff training. Mdifications
to training materials to acconmmobdate | ocal conditions are authorized.

C. NMI support staff training will be provided to conmand
personnel who are not required to receive NMI staff training, (e.g.
non-instructor/non-supervisory mlitary, civilian enployees, and
civilian instructors).

0204 - Mlitary In-service Training (IST)

a. Commands wi ||l conduct in-service training in support of
NMI as needed to keep all staff current and focused on acconpli shing
the NMI mi ssion.

b. Lessons, plan of week notes, etc. should be focused on core
val ues di scussi ons, continuous inprovenment, updates of skills required
for mlitary training (e.g., teamwork, goal counseling, uniform
regul ations), and enmerging topics (e.g., latest trend or problem
seasonal shifts).

0205 — Staff Duties, Responsibilities, and Authority

The following, while not all inclusive, are provided to show the
scope and depth of staff involvenent to properly carry out Navy
M litary Training.

a. Execute daily and weekly routine as prescribed by higher
aut hority.

b. Ensure new Sailors (trainees) are neeting their training
requirenents to the fullest of their capabilities in academ c and
mlitary areas.

c. Provide comments and feedback on students to Academ c/ Non
Academ ¢ Revi ew Boards, Award Boards, etc

d. Provide the approved NMI curriculum as well as other
formal and informal mlitary training.

e. Mintain student performance/training records.

e. Administer, lead, and participate in the command Physica
Training (PT) Program (See Chapter 9).
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f. Performstudent musters, and form ups, and supervise
marching to and from cl asses, neals, and other evolutions pre-
scribed by the command’s daily routine.

h. Submt nuster reports as required.

i . Conduct personnel, Bachelor Enlisted Quarters (BEQ,
security, sea bag, uniformquality and fit, and other inspections
as directed and required.

j. Conduct reveille and enforce adherence to the uniform of
the day requirements as pronul gated by command directives.

k. Provide and maintain a positive mlitary and study
environnent within berthing facilities.

|. Ensure taps is observed and qui et mmintai ned about the
decks.

m Carry out Extra MIlitary Instruction (EM) in accordance
with |l ocal directives and maintain records on EM assigned. Make
reports as required concerning nenbers who are assigned restriction
or extra duty.

n. Enforce day-to-day cleanliness, storage, and neatness of
assi gned BEQ spaces and exterior areas.

0. Review and approve all watch bills at |east 3 days prior
to execution.

p. Contact security and submt reports of theft or
vandal i sm

p. Pronptly process special request chits via chain of
command. Action on request chits should be conpl eted and
requester notified of results within 3 working days of subm s-
si on.

g. Provide guidance and counseling on personal, mlitary,
and admi nistrative matters to assigned Sailors, placing enphasis
on preventing probl ens by encouragi ng personnel to cone forward
before a disciplinary, academ c, or enotional crisis occurs.

r. Present at all tines the highest standards of mlitary
integrity, appearance, bearing, courtesy, and pride in service as
a personal exanple to student personnel (I|eadership by exanple).

t. Assi st the conmmand in visitation of hospitalized trainees

and those incarcerated in Correctional Custody Units or civilian
confinenent facilities.
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u. Performsuch other duties as may be assigned.

0206 - Standards of Conduct

Al'l personnel will adhere to the highest standards of conduct and
ethics both on and off duty. A mlitary nmenber’s conduct shoul d
al ways be in keeping with the Navy' s Core Val ues of Honor

Courage, Commitnent (see Core Values Charter). To ensure staff
have cl ear detail ed knowl edge for identification of inproper
conduct and possible gray (unclear) areas, additional information
on the subject is provided in Appendix B
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CHAPTER 3

GENERAL POLI CY AND GUI DANCE

0300 - Purpose

To provide anmplifying instruction and gui dance concerni ng
various functions and operational requirenents.

0301 - Command | ndoctrination

Prior to commencing cl asses, all students shall receive a

"Wl cone Aboard" conmand indoctrination. The intent of this
training is to provide inmediate orientation for the Sailor in
their new environment. As a mnimm the follow ng subjects
shall be included in the indoctrination

a. I ntroduction to NMI

b. Chai n of conmmand

C. Pride and professionalism

d. Conmmand policy/rul es and regul ations
e. Li berty survivability

f. Al cohol i ¢ bever ages

g. Fi nanci al responsibility

h. Physi cal readiness

i Goal card

0302 - Gender Integration

Appropriate interaction which occurs between nmen and wonen in the
training command is very beneficial in preparing our new Sailors
to operate in the m xed gender environnment which they wll
encounter aboard ship. Wth this in mnd, the |learning

obj ectives for gender integration are:

a. Qur students wi |l understand that performance, not
gender, will determ ne how far and fast a Sailor will progress in
t he Navy.

b. Sailors will live and work together. They can and nust

depend upon each other in daily operations and i n conbat
regardl ess of gender
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cC. W are all nmenbers of the sane team trained and hel d
accountabl e to the sane standards of excell ence.

0303 - Student Berthing

The follow ng policy and guidelines will be observed: Configura-
tion and policy guidelines for berthing will have as their

obj ective the preparation of every Sailor for gender integrated
living at the operational |evel, whether afloat, battalion, or
squadron. Berthing to house nmen and wonen will be in the sane
bui | di ng, emul ati ng shi pboard envi ronment whenever possi bl e.
Gender privacy and dignity is paranmount. All berthing nmust be
secure and wel | supervised.

a. As loading/facility availability permts, students should
be berthed together by class, by school, and by comrand.

b. Wthin the sane building, we will naintain separate and
secure berthing areas on separate decks and or wings with
per manent physical barriers (not novable partition) separating
men and womnen.

C. Mal es and females will not share head/bath facilities,
living room or kitchens between adjacent roons or nodul es.
Joint nmale and femal e use of common areas such as laundry facili-
ties, television (TV) room and study |ounge is authorized.

d. For those B with central head/bath facilities:

1. Mal e and fermale living areas will not be interm xed.
They will be clearly defined and identifiable, such as a floor
a wing, or one end of a passageway.

2. Separate head/bath facilities nust be an integra
part of a defined area and clearly designated as nale or female.

3. Passageways in defined areas will be considered as
part of respective living area. They will not be used as conmon
passageways for both sexes in the normal course of building use,
entrance, and exit.

4. Clearly defined male or female living areas mnust
have sone form of fixed (not noveable) partition, wall/divider to
prevent visual access by the opposite sex.

e. No student watches shall ever be required to enter the
berthing area of the opposite gender except in an energency.
During indoctrination it shall be stressed to student personne
that living areas of the opposite sex are off limts and out of
bounds.
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f. Staff personnel of the sanme gender should be available in
the B after normal training hours for supervision, counseling,
and nentori ng.

g. Wien staff personnel are required to be present in a
living area used by the opposite sex in perfornmance of their
duty, such as inspections or maintenance, they shall |oudly
announce their presence by the statement "mal e/femal e on deck”
prior to entering such area.

h. Appropriate attire nust be worn when outside individua
bert hi ng spaces.

i. Sailors who attend ni ght classes shall not be berthed
wi th students assigned day cl asses, except when full barracks
utilization necessitates.

j. Inspections will be conducted periodically (at |east
weekly) to ensure all berthing is maintained in accordance with
| ocal standards. Commands shall establish, publish, explain, and
enforce standards for assigned Sail ors.

k. Material for official bulletin boards shall be specified
to include policies on sexual harassment, equal opportunity,
gri evance procedures, safety reading, command issues, and BEQ
policies/daily routine.

0304 - Liberty Policy

A key conponent of the liberty policy nust be an understandi ng of
the equilibriumrequired between personal and professional life
and that liberty is dependent on all mlitary, technical training
requi renents, and work being conpleted. The objective of this
policy is to provide students a phased and sequential transition
fromthe highly restrictive recruit training environment, to one
nore |ike that which is experienced by Sailors in the Fleet.
Those training commands which are located in the same regi ona
area will coordinate with one another to ensure a uniform policy
for all students in their area.

The foll owi ng Phase Ladder of Privileges Liberty Policy is
applicable to those students which are reporting to your conmand
directly fromRecruit Training Conmand. Those conmands desiring
to nodify this policy (which includes making it nore stringent)
must submit a request for waiver with justification to CNET
Leadershi p Divi sion.
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a. Phase |
- The first 3 weeks after recruit training.
- Wearing of civilian clothing not authorized.
- On-base liberty only during the training week.
- Consunption of al coholic beverages not authorized.

- Al liberty will expire at 2200.
- Must conplete command indoctrination prior to off base
liberty.
b. Personnel may be advanced to Phase Il upon neeting the foll ow ng

condi tions:

- 3 weeks onboard under Phase |

- Conpletion of NMI core curricul um

- Wthin Navy physical fitness standards.
- Satisfactory uniform appearance.

- Satisfactory academ c standi ng.

- Satisfactory mlitary perfornance.

C. Phase Il liberty

- At the discretion of the Conmanding O ficer, liberty
during school nights will expire at a time to ensure 6
hours of continuous sleep in a 24 hour period.

d. Personnel may be advanced to Phase |11 upon neeting the
foll owi ng conditions:

- 4 weeks in Phase 11

- Wthin Navy physical fitness standards.
- Satisfactory uniform appearance.

- Satisfactory academ c standi ng.

- Satisfactory mlitary perfornance.

e. Phase Ill liberty
- WII allow Sailors under NMI to experience liberty
equi valent to that of staff.

e. Commands where training pipeline students continue from
“A” to “C school ("A’ schools 6 weeks or |ess) may coincide
conpl etion of Phase Il with “A” school graduation
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f. The chain of command or a non academ c revi ew board may
recomend Sailors be set back to a previous |iberty phase for
mlitary infractions or unsatisfactory performance. The setback
process and corrective actions for the Sailor to regain earlier
liberty status will be appropriately docunented. All setbacks
wi || be approved by that person who is given this authority in
writing by the commandi ng officer

0305 - Fleet Inputs to Cass "A" School s

The influence that fleet students have on recent Recruit Training
Conmmand graduates mnmust be positively used. Fleet returnees to
class "A" schools should be inforned of their responsibilities in
providing a smart and proper image of the fleet, as well as
exerting a positive influence on their classmates toward their
training and future assignments.

a. A separate indoctrination session should be held for al
fl eet personnel assigned to class "A" schools.

b. Fl eet input personnel should be placed in positions of
responsibility such as C ass Leader, Section Leader, or Assistant
Section Leader when and wherever possible.

C. Fl eet input personnel may be assigned to Phase |1l upon
arrival. Fleet personnel can be reassigned to Phase | or Il if
additional mlitary training is warranted.

0306 - Tobacco Policy

Activities shall maintain an environment that supports snoking
abstinence, di scourages use of any tobacco products, and is in
support of the Navy Tobacco Cessation Program

a. As directed by command instruction, snoking may be
restricted during certain phases of training.

0307 - Civilian O othes Policy

Commands will establish a civilian clothes standard that supports
Navy Uni form Regul ati ons and t he hi ghest standards of appearance.
Sailors shall be trained on appropriate civilian attire. The
policy for civilian attire should be consistent throughout the
command (i.e., sane for staff and students) and vigorously
enf or ced.

a. During Phase I, the wearing of civilian clothing is not authorized.
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0308 - Uniform Policy

Al students will be routinely inspected when in uniform both
formally and informally with a critical eye for proper wear and
fit. Particular attention should be given to the junper, skirt,
and trouser lengths, and the fit of all outer garnents. The
ability to wear the neckerchief and necktie correctly, as well as
the overall appearance and groom ng of the individual, shall also
be evaluated. The objective of this policy is to ensure students
denonstrate and know the proper wear, care, and nai ntenance of

all uniforns.

a. Al uniformdiscrepancies will be corrected, including
necessary tailoring and alterations and the repl acenent of
m ssing uniformarticles. D screpancies of those unifornms which
were issued at boot canp, nmay be corrected at no cost to the
nmenber, see b. bel ow

b. Staff nenbers shall provide guidance to trainees in
correcting uni formdiscrepancies. Should major discrepancies be
identified in those uniforns which were issued from boot canp
concerning poor fit, inferior quality or associated problens,
commands shall contact Naval Training Center, G eat Lakes,
Recruit Uniformissue O ficer, DSN 792-6824, COW 847-688-6824.
Provi de individual nanme, social security nunber, recruit division
nunber, length of tine out of boot canp, and nature of problem
(i.e., tailoring, size difference, etc.). Provide copy of
di screpancy information to CNET LEAD1121, FAX-DSN 922-8084 or e-
mail (cnet.nm @ntp.cnet.navy.ml).

0309 - Al coholic Beverages

Except as specifically authorized by SECNAVI NST 1700.11C, the

pur chase, possession, and consunption of al coholic beverages
within any installation or vessel under naval jurisdiction are
prohi bited. Possession and consunption of al coholic beverages or
al cohol i ¢ beverage containers in "A" school berthing/lounge areas
are hereby specifically prohibited. Al personnel who may

| egal |y consune al coholic beverages shall not do so within six
hours of training or standing duty and nust ensure they are "FIT
FOR DUTY” at all appropriate tines. Individuals who are drunk or
i ncapacitated for duty because of prior consunption of alcoholic
beverages violate Article 134, UCM.

a. Consunption of alcoholic beverages during Phase | is
prohibited. Starting with Phase I, students of the |ega
drinki ng age may consune al cohol

0310 — Privately Omed Vehicles (POV)

Vehi cl e storage is governed by base instruction.
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0311 - Holding Division (Optional)

Hol di ng Divi sions nmay be operated to provide for berthing,

supervi sion, and enpl oynent of students awaiting "A" schools and
t hose students whose instruction has been interrupted. It wll

i ncl ude personnel not transferred to a Transient Personnel Unit
(TPU) and provide for berthing, supervision, and enpl oynent of

t hose school graduates whose departure from CNET activities is
del ayed awaiting orders, passports, baby holds, nedical holds,
and simlar situations. Operation of the Holding Division and
procedures for placing personnel in this division nust be covered
by local instructions. Departnment Head/ O ficer in Charge (O Q
of the Hol ding Division shall conduct continuous liaison with the
Per sonnel Management O ficer to ensure responsiveness of Hol di ng
Division to pipeline requirenents in order that no awaiting
training or graduate remains in the division |onger than neces-
sary.

a. Personnel awaiting separation or transfer for disciplin-
ary reasons will not be berthed with students awaiting instruc-
tion/transfer.

b. Personnel arriving from Recruit Training awaiting
instruction/training will be subject to NMI policy including
phase liberty/privileges and receive NMI core training.

0312 — Mdtivational Tools

During the recruit training process of turning civilians into
Sailors the Recruit Division Commander is authorized to use
notivational tools such as instructional training exercises ITE
(ordering a recruit to perform pushups, junping jacks, etc. upon
demand). The purpose in their use is to provide a quick neans of
nmotivation in correcting substandard performance. During the
time Sailors are under NMI, the use of ITE is not appropriate and
is not authorized. Consistent with the m ssion of NMI and
appropriate with preparing Sailors for transition to the fleet,
the use of extra mlitary instruction EM is authorized.
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CHAPTER 4

DAI LY ROUTI NE

0400 - Policy

The daily routine for student personnel is the basic tool to
prepare students for the rigors of Navy life. To ensure Sailors
are provided with sufficient time to conplete all training

requi renents, supervisors nmust be conpletely famliar with the
daily routine. The conplete standard training workweek is

ext ended, because each daily evolution is a training event for
new Sailors. NMI training requirenents are designed to augment
technical training requirenments, neither extending tine onboard
nor supersedi ng technical training requirenents.

0401 - Daily Routine

Commands shall establish a daily routine that facilitates conple-
tion of all training requirements. Daily routines shall be
publ i shed and enforced. Daily routines will include normal Navy
routines including reveille, quarters for nuster, inspection, and
i nstruction, schedul ed i nspections, watch training, sweepers,
taps, etc.

0402 — Navy Mlitary Trai ning Schedul e

NMI represents a variety of teaching and | earni ng experiences in
conjunction with technical training. A valid and reliable
training schedule is vital for both the student and instructor
Accordingly, commands w Il devel op and post a NMI schedul e as a
suppl enent to the school Course Master Schedule. The schedul e
will include as a minimum staff |ed PT, seabag, personnel and
bert hi ng i nspections, deployability counseling, and NMI
curriculum NM time requirenents will not be used to | engthen
any course or to justify additional manning other than in
accordance with appendi x A

0403 - Fiel d Days

Al'l hands field days may be scheduled on a not-to-interfere basis
with other training requirements. Field days shall not extend
past taps.



CHAPTER 5
LEADERSHI P

0500 - Leadership

Sailors look for a nodel to copy and follow | eaders who gain
their confidence and respect. Qur newest Sailors have vol un-
teered to serve their country and are influenced by officers,
chiefs, and petty officers they trust and admre. They should be
dealt with professionally, treated fairly, and held accountabl e.
The hi gh standards of crew performance, conduct, and appearance
we expect can only be met when intelligent |eadership is passed
down through the nost junior petty officer to the newest Sail or
onboard. The process of conplete and effective participation by
all leaders is not automatic; it takes planning, organization
know edge, skill, and reassessnent

0501 - Chain of Command

The chain of command is the vital link in Sailorization. No one
facet of NMI will have greater inpact on Sail or devel opnent than
the internalized sense of responsibility for training the whol e
Sailor. No amount of "telling"” will replace the value of show

i ng, nodeling appropriate behavior, and being available to
correct, adjust, and commend assigned sail ors.

a. Commands shall establish, publish, explain, and enforce
the chain of command structure for assigned sailors. Each Sail or
must know whom they report to, and who is in charge of whom

b. Commands will ensure the chain of command provi des and
mai ntai ns a positive and properly supervised mlitary environnment.

c. Commands will ensure the chain of command encourages
assigned personnel to conme forward with probl ens before a disci-
plinary, academc, or enotional crisis occurs.

d. Commands will ensure the chain of command provides
gui dance and counseling on personal, mlitary, and adm nistrative
matters to assigned personnel, placing enphasis on preventing
problenms by tinmely invol venent.

e. Accountability is the key to proactive | eadership versus

reactive | eadership. The entire command' s involvenent is neces-
sary to ensure good order and discipline.
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Note: It is not intended nor desired as part of NMI that any
command staff nenber (other than during Recruit Training) should
be di stingui shed by wearing an aiguillett. Although authorized
i n accordance with Navy uniform Regul ations, doing so is viewed
as counter to preparing Sailors for Fleet service in recognizing
the authority and responsibility of petty officers and chiefs.

0502 - Student Leadership

The opportunity to exercise responsibility for group performance,
coupled with followership, is a significant step in | eadership
devel opnent. Practicing | eadership skills within a controlled
envi ronnent should provide a positive experience, foster a keen
sense of responsibility, appreciation for high noral standards,
and a desire to maintain good order and discipline. Gven that
they have a unique relationship with their peers, it is critica
student | eaders facilitate conmunication between staff and

st udents.

a. Commands shall establish specific student |eadership
positions. The positions will have witten performance criteria
and standard training. Where appropriate, |eadership positions
that are watch stations (e.g., duty section |eader) shall have
Personal Qualification Standards (PQS) or Job Qualification
Requi renents (JQR) prepared under chapter 6. Nornal student
| eader positions may include:

1. Cl ass Leader

2. Secti on Leader

3. Mast er - at - Ar s

4, Yeonman

5. Training Petty Oficer

6. PT Leader

7. Moral e, Welfare, and Recreation (MAR) Petty O ficer
Note: Students assigned to | eadership positions shall not act to
filter conmmunication or block access to staff personnel. \While
student | eaders nmake a positive contribution to achieving the
command m ssion, student |eaders will not be assigned staff

responsibilities or duties w thout prior approval of the
conmmandi ng of ficer.
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b. Traini ng/ Feedback. The val ue derived from student
| eadership i s greatest when one-on-one senior-junior training
occurs. Student |eaders nust be trained on their responsibili-
ties and given both positive and constructive feedback on their
performance. The training and feedback shall be conducted on a
regul arly schedul ed basis and as situations require.

c. Rotation. Conmands may define periodic rotation of
| eader responsibilities to all ow maxi mum student partici pation
and opportunity.

0503 - Recognition

The realistic appraisal and recognition of outstandi ng perfor-
mance is indicative of command effectiveness and norale. W nust
exert positive efforts to recognize Sailors who do well. The
positive reinforcenent of Sailor's outstandi ng performance, no
matter how slight, is crucial to individual devel opnent and
nmotivation. A single word of encouragenent can nmake a differ-
ence.

a. Commands shall establish processes that recognize out-
standi ng achi evenent, and set recognition criteria so every
sai l or can achi eve success.

b. Suggested nethods include, but are not limted to:

1. Assignment to performing units such as col or/ honor
guard, drill team choir, flags unit, or marching units.

2. Exenption from personnel inspection. Previous
per sonnel inspection Qutstandi ng.

3. Exenmption from berthing i nspection. Previous berth-
i ng i nspection Qutstanding.

4. Ext ended liberty hours.

5. Assignment to other positions of responsibility.
6. Conmmandi ng officer's letter of conmendati on.
7. Honor man recognition
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CHAPTER 6

GENERAL WATCH STANDI NG REQUI REMENTS

0600 - Purpose

W place vast trust and responsibility in the hands of our newest
wat ch standers. Warfighting teans cannot function w thout them
St udent wat ches shall be mai ntai ned when possible. The goal is
to emul ate the shi pboard environnent, teaching principles of
responsibility, authority, and teammork. Sailors nust devote
time to learning the skills that will enable themto qualify as
wat ch standers. The rewards are great. There is no feeling
quite like standing watch for the first time as a qualified watch
stander; it is a tine-honored and uni que distinction

0601 - Watch Standing

WAt ch standing nmust prepare Sailors to join the U S. Navy war-
fighting team Al watch standing shall be designed to teach
students the skills necessary for watch stander performance:

f orehandedness, vigilance, judgnent, |eadership, and technica
know edge. Routines including watch preparation, relieving the
wat ch, watch conduct, and turning over the watch shall be super-
vi sed as necessary to ensure a taut watch is the command st an-
dar d.

0602 - Duty Sections

A duty section will be conposed of conmand staff and student
enlisted personnel. No person in the duty section shall |eave

t he assigned area during assigned hours of duty unless authorized
by the Staff Duty O ficer or higher authority.

0603 - Married Personnel in Duty Section

Married personnel in the duty section will adhere to the
st andards of paragraph 0605.

0604 - Eligible Watch Standers

Al'l student personnel are eligible watch standers unl ess specifi -
cally excused by the Division Leading Chief Petty Oficer
Students who are assigned to mandatory renmedial training will not
be assigned to watches which prevent their attendance. No "under
i nstruction" student may be assigned a watch during the academc
trai ni ng day.

0605 - Watch Reliefs

Student personnel, while in a duty status, shall not |eave the
base confines w thout authorization of the Staff Duty O ficer
Rel i ef watches shall eat early neals and proceed directly to t
heir post to relieve the watch.

6-1



0606 - Watch Indoctrination

Al'l wat chstanders shall be properly indoctrinated as to the basic
function, duties, responsibilities, and authority of the watch
prior to being assigned watch.

0607 - Watch Qualification

A rigorous qualification process inproves the skill of watch
standers, devel ops sound Sailors and true watch standing teans.

a. Al watch standers shall properly qualify as to the
function, duties, responsibilities, and authority of a watch
prior to being assigned the watch.

b. Al students shall qualify as watch standers using PGS,
where available, or locally prepared JQR

c. Commands shall establish a watch qualification program
to include el enents such as qualification cards, standard
answers, progress charts, witten tests, and oral boards.

0608 - Uniform

Wat ch standers will report for duty in the uniform prescribed by
conmmand policy.

0609 - Entry/Exit Monitoring

A policy of entry/exit nonitoring of all personnel at the "A"
School / Apprentice Training Barracks is required. Personne
assigned to duty throughout the command shall be thoroughly
famliar with this policy and instructed to vigorously enforce
it.

0610 - Watch Requirenents

Local directives will establish watch requirements. Watches
shal |l not be assigned as a disciplinary action. Witches assigned
as remedi ation for watch know edge are permtted. Students under
i nstruction shall not be assigned a watch | onger than 2 hours in
durati on between 0001 and 0600 for students on days precedi ng
training. Split shift student watch schedul es shoul d be adjusted
accordi ngly.

0611 - Berthing Areas

Student watch standing in berthing (sl eeping) areas occupied by
t he opposite sex is not authorized.

0612 - Watch Responsibilities

A copy of the basic function, duties, responsibilities, and
authority of each watch shall be avail able where the watch is
post ed.
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0613 - Watch Log

Watch Log requirenments and contents shall be established by
conmand i nstruction.

0614 - Watchbhills

Watchbills will be reviewed and approved by the staff watchbil
coordi nator at |east 3 days prior to execution

0615 - Duty Section Misters

Duty section nmusters should be kept to a m ni mum

0616 - Security and Safety

Maj or factors to consider when establishing watches are safety,
security, and proper operation of the conmand. No student watch
shall ever be required to enter the berthing area of the opposite
gender except in an emergency. A training programw ||l be estab-
lished to ensure watch standers know which situations require an
energency entry into opposite gender berthing.

0617 - Watch Training

Trai ni ng of watch standers brings about obvious inprovenent in
t he readi ness of the command, and al so i ncreases the noral e and
ent husi asm of watch standers.

a. Commands will establish a regular training programto
mai ntain the proficiency of their watch standers.

b. Student participation in watch stander training is a
requi red function.

0618 - Quarterdeck

The dignity and appearance of the quarterdeck are traditiona
synmbol s of the professional and seaman like attitude of a crew

a. Each command shall establish formal quarterdecks at
sel ected student entry points, normally the barracks where
students reside or school building where classes are conduct ed.

b. Each person entering a quarterdeck shall salute the
nati onal ensign if displayed. They shall stop on entering the
quarterdeck, face the national ensign, and render the sal ute,
after which they shall salute the watch, present identification
card, and request perm ssion to cone on board. On leaving the
quarterdeck, they shall render the salutes in inverse order. The
wat ch shall return both salutes in each case. Wen in civilian
attire, appropriate honors will be rendered by facing the flag
and standing at attention. |If covered, headdress (hats) wll be
renoved with the right hand and held at the left shoul der, the
hand bei ng over the heart.
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c. The quarterdeck is reserved for the proper conduct of
official and cerenonial functions. Witches shall not have visi-
tors. Persons not on official business shall not loiter on or
near the quarterdeck. All personnel in uniformshall remain
covered while on the quarterdeck. Eating or drinking shall not
be all owed on the quarterdeck. Open beverages or foodstuffs
shall not be carried across the quarterdeck
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CHAPTER 7

PROFESSI ONAL DEVEL OPMENT

0700 - Professional Devel oprent

Skill devel opment and education help formthe backbone of the
Navy. The pattern of success that Sailors accept as the norm
does not occur by accident; it is a real process whereby
realistic goals cultivate achi evenent, which ingrains a desire to
excel in the Navy.

The first duty assignnment beyond the training conmand will not be
reached until weeks after bootcanp has been conpleted. It is |
nmportant that each new Sailor continue to develop into a mli-
tary as well as technical professional

Al new Sailors reporting fromrecruit training will receive NMI
via formal and informal training, within a professional mlitary
environnent, and by mlitary staff who provi de | eadership,
supervision, nmentoring, counseling and positive reinforcenent.

0701 - Advancenent

Pr of essi onal devel opnent and advancenent progress i s a continuous
process. Sailors nust understand the advancenment process and
begi n i mredi ate preparation

a. Commands will assist students with obtaining the training
correspondence courses necessary for their professional devel oprnent.

b. Students will be counsel ed on advancenent requirenents
and encouraged to set obtainable goals.

C. Rating comunities with additional advancenment require-
ments shall pronul gate specific tinme standards for conpl etion of
t hose requirenents.

0702 - Goal / Achi evenent Counsel i ng

Counseling is a valuable tool in helping Sailors set and achi eve
both short-termand |long-termgoals while in the service. It is
a vital part of one-on-one | eadership of our junior personnel

a. The Navy CGoal Card is issued to all incomng recruits c
onsist of two parts: (1) a Goal Card printout, containing
rating/ career specific information, and (2) the pocket Goal Card.
Commands wi ||l address the Goal Card during command indoctrination
neritorious selection boards, acadenm c and nonacadeni c revi ew
boards, and individual counseling sessions. Additional information
on the Goal Card can be found in NAVADM N 106/ 95 and 194/96 or on
the Internet (http://ww.bupers.navy.ml).
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b. Commands will conduct periodic counseling for all stu-
dents onboard. Counseling will focus on educating the Sailor on
the best way to plan and achi eve future goals, academ c and
mlitary progress, advancenent progress, sincere goal setting,
open di scussion, and honest feedback

c. Commands will be aggressive in assisting Sailors in
setting realistic short-termand | ong-termgoals spanning their
training tine period and the renai nder of their enlistnent
(includes witing target dates above each goal).

d. Sai l or goal counseling will be docunented in the Sailor's
training record.
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CHAPTER 8

NAVY M LI TARY TRAI NI NG CURRI CULUM

0800 - Ceneral

The NMI topics were devel oped to provide additional basic infor-
mation to Sailors who have conpleted recruit training. The
topics are provided to Sailors by a partnership of the fleet and
NAVEDTRACOM Al l personnel transferred to the fleet will have a
m ni mum of NMTI core conpleted. Al conpleted curricula will be
docunented on the progress/conpletion record, Appendix C.

0801 - Instructional Process

a. NMI core topics are to be conpleted during the first 3
weeks onboard the training conmand and are required prior to
advancenent to Phase Il liberty status.

b. The remaining NMI topics are to be taught at a m ni mum of
one topic per week until conpleted or transfer, in which case the
gai ning command is responsible to continue the training. In
cases where the "A" school /apprentice training curriculumincludes
the NMI topic material, that particular topic need not be retaught.

Commands may el ect to teach additional topics. |If guest speakers
are used, they will use the NMI curriculumand be nonitored to
ensure all learning objectives are net.

c. The NMI curriculumis progressive and building block in
nature. Lessons are designed to be taught according to the
Sailor's time in service. Block teaching of curriculum wth the
exception of NMI Core, is discouraged because it detracts fromthe
progressive nature of the curriculum Conmands will report
curriculumconflicts (e.g., |ooping pipelines) to the CCOW for
resol uti on.

0802 - Responsibilities

a. SERVSCOLCOM is designated as CCMM to devel op, maintain,
and provide NMI training material s.

b. Al applicable commands are to obtain and utilize train-
ing materials devel oped by SERVSCOLCOM for student training.
Modi fications to training materials to accommodate | ocal condi-
tions nust be approved by the CCWM prior to inplenmentation.

c. Commands will schedul e and provide NMI curricul um as per
par agraph 0803. Specific command attention is required to ensure
that technical and mlitary training receive equal enphasis, with
respect to environnent, quality of instruction, reinforcenent,
and staffing.
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0803 - Topics

NMI Core (CIN: X- XXX- XXX1) (conplete during the first 3 weeks)

N U wN R
RPRRRPRRPRPRR

Command | ndoctrination and NMI | ntroduction (2 hours)
BEQ Regul ati ons

Ri ght Start

Sui ci de Awar eness

Zero Tol erance

Awar e (4)

Sexual Harassnent, Fraternization, Discrimnation,
Hazi ng (2)

7-2 Prevention of Sexual Assault

8-1
9-1
10-1

NMT (Cl N

Introduction to Personal Financial Mnagenent (3)
Heal t hy Lifestyles
Depl oyability (conduct 2 to 3 weeks prior to transfer)

X- XXX- XXX2) (taught a mni mum of one topic per week

after NMI

@OO\IG:U‘I-I}OOOOUJI\'H—\
RPRRPRRPRRPRPRPWONPRPR

10-

11-1
12-1
13-1
14-1
15-1
16-1
16-2
17-1
18-1
19-1
20-1
21-1
22-1
23-1
24-1
24-2
25-1
26-1
27-1
28-1

core)

Advancenent

Team Bui | di ng

Heritage (2)

Heritage (2)

Heritage (2)

CNO Reading |i st

Core Val ues

Servi ce Record

Mlitary Pay/Leave and Earni ngs Statenent
Danmage Contr ol

Heal t hy Lifestyles

Per sonal Devel opnent
Conputer Familiarization
Heri t age

Educat i on/ Car eer

Core Val ues

P

Haz mat

Operation R sk Managenent
Heri t age

Core Val ues

Checki ng/ Savi ngs

Danmage Contr ol

Heal t hy Lifestyles

Shi pboard Wt ch

Heri t age

I ndebt edness & Credit Reports
Consuner Awar eness

Car Buyi ng

Danmage Contr ol

Heal t hy Lifestyles

Li ving Ashore (Optional)
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CHAPTER 9

PHYSI CAL TRAI NI NG

0900 - Purpose

To provide guidance in devel opi ng a Physical Training program
that notivates and encourages "A' school /apprentice training
students to start and maintain a personal fitness program
consistent with the objectives of OPNAVINST 6110.1. This program
wi Il continue and build on the |level of fitness achieved in
recruit training

0901 - Ceneral

Al'l training comands shall schedul e and conplete a m ni mum of
three 1-hour periods per week of physical exercise. Students
onboard greater than 20 weeks will have an official Physica
Readi ness Test conducted in accordance with OPNAVI NST 6110. 1.

0902 - Physical Training Program

During indoctrination, staff and students will receive
orientation on the command s Physical Training Program This
program shal |l consist of warmup, stretching, calisthenics,
strength buil ding, and aerobic exercise with a cool down period.
Students received without a conpleted Ri sk Factor Screening mnust
conpl ete one as required by OPNAVI NST 6110.1 and be screened to
determine if they are within height-weight standards. Any
potential nedical problens identified will be referred to a

nmedi cal officer for evaluation prior to participating in physica
exer ci se.

a. Students shall participate in staff |ed/supervised
(staff will participate and | ead by exanpl e) physical exercise, a
m ni mum of 1 hour in duration, 3 days each week. It is highly
encouraged that all sessions be conducted in uniformathletic a
ttire to pronote esprit de corps, (Sailors are issued Navy
athletic clothing during recruit training). A mninmof two
staff nenbers shall be present during any schedul ed physica
exerci se session and di stingui shable fromthe students. One
sessi on each week may be a team sports activity supervised by the
conmand.

b. When a tenporary nedical waiver is granted, in order to
m nimze the extent and | oss of physical fitness during the
wavered period, the student will conscientiously pursue an
alternative conditioning programconsistent with the treatnment of t
he wavered condition, as guided by a nmedical doctor. Many
conditions, for exanple, do not preclude exercise such as
swi nm ng, cycling, aerobics, rowi ng, or brisk walking.

0903 - Physical Readi ness Assessnent

Sailors reporting from Recruit Training have achi eved a score of
good or better in each category of the OPNAV Physical Readi ness
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Test, none the less, all staff shall nonitor students for

possi bl e remedi al candidates. Sailors who fail to nmeet height-
wei ght standards as wel| as those who consistently |ag behind
during schedul ed exerci se sessions will be referred to the
Command Fi t ness Coordi nator for assessnent and renedi al program
assignment, if required.

a. A Physical Readi ness Assessment will be listed on the
mast er course schedule to be adm nistered 2 weeks prior to
transfer for students who have not conpleted the official OPNAV
Physi cal Readi ness Test within the same period. The assessnent
will consist of a 1.5 mle run, sit reach, nunmber of pushup in 2
m nutes, and nunber of sit-ups preformed in 2 mnutes. Students
whose performed results woul d construe anything | ess than
sati sfactory for their age group shall receive counseling via
page 13 concerning the their obligation to remain i n OPNAV
standards at all tines. Sailors shall be encouraged to strive
for scores of excellent and outstandi ng.

b. Report to CNET any student failure trends or PT program
successes to be included in quarterly sunmmary reports.

0904 - Renedi al Program

The renedial program consists of participation in nornal
schedul ed exerci se sessions augnmented by additional physica
condi tioning evol utions and periodi c reassessnment. Personne
assigned to a renedi al program because they exceed the

hei ght / wei ght standards shall be weighed at | east weekly and, if
requi red, have percentage of body fat nmeasurements perforned and
recorded at 2-week intervals. The progress of personnel on any
renmedi al wei ght reduction program nust be nonitored closely.
Failure to show positive progress is cause to intensify renedial
efforts including lifestyle analysis, counseling, and, as
appropriate, disciplinary action

0905 - Medi cal Emergencies

Si nce any strenuous physical conditioning program has the poten-
tial for aggravating an unknown nedical problem all personne
assigned to conduct physical exercise sessions shall be certified
i n Cardi opul nonary Resuscitation (CPR) as part of their training.
Recertification is required.

Al staff and student personnel nust know the location of the

t el ephone nearest to the physical exercise area and nmust know t he
t el ephone nunber for the Emergency Medical System shoul d any

medi cal emergency arise

Al staff and student personnel nust be know edgeabl e of the
command pre-m shap pl an.

Prior to conducting any physical exercise or testing,
participants are to be instructed that if they believe their
continued participation will be detrinmental to good health or

t hey have some form of a medi cal problem prohibiting partici pa-
tion, they are to stop at once and ask for staff assistance.
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CHAPTER 10

M LI TARY STANDARDS

1000 - St andards

Mlitary standards are based on | ong-established codes, custons,
practices, and regul ations, nost of which are comon to al
services and our Navy. Wthout exception, the standards of any
unit formthe reputation for smartness, or lack of it, that the
unit carries throughout the Navy.

1001 - Inspections

I nspections are an inportant, fundamental part of the Navy. They
are not nmerely a traditional or cerenonial drill, but fulfill a
vital function, as neans of evaluating the efficiency, norale,
and quality of discipline in a mlitary unit.

a. Commands shall establish routine as well as formal
I nspections to maintain the highest standards of appearance,
uni form serviceability, and to ensure good health and hygi ene.
Frequent, careful, and critical exami nation of standards, wth
prai se for work well done, are the hallmarks of good inspections.

b. A formal personnel inspection shall be schedul ed and
conduct ed weekly. Inspection uniformshall be determ ned by the
i nspection officer. Students shall be in formati on and use
standard faci ng novenents and conmands. Student formations shal
be presented by student |eaders.

c. A formal berthing inspection shall be schedul ed and
conduct ed weekl y.

d. A formal seabag inspection shall be conducted on any
student who exhibits uniformdiscrepancies. A formal seabag
i nspection shall be schedul ed and conducted for all students
prior to transfer. Stenciling, serviceability, and itemquantity
shal | be maintai ned at 100 percent. Appendix D and E are
checklists for male and femal e seabag requirenments. Al uniform
di screpancies will be corrected, see paragraph 0308.
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CHAPTER 11

TEAM BUI LDI NG

1100 - Purpose

The Navy is organized to nmeet the requirenments for battle.
Organi zational units establish functional groups and teans to
carry out activities necessary for mssion acconplishnment. A
strong sense of unity and duty, precise and efficient efforts,
and harnessing individual goals to team objectives are our
standards. Teamwork enphasis nust remain consistent as Sail ors
transfer to functional components of the U S. Navy warfighting
t eam

1101 - Teamwork

Mai nt enance of teamskills including identifying team behaviors,
denonstrating adaptability and flexibility in a changi ng environ-
ment, and understanding diversity is essential

a. Commands will establish a team environnent w thin the
chain of command. Exanples of normal team conposition would
i nclude a class, duty section, or barracks area that remains
toget her for functional performance. Simlar to fleet practices,
Sail ors can expect to be nenbers of nore than one team

b. Commands will establish teamrecognition nmethods that
rei nforce team performance and attai nment of hi gh standards.
Exampl es incl ude inspections, work requirenments, and cl ass
academ cs. Special attention nust be given to devel opnent of
heal thy conpetition that does not detract from core val ues such
as gam ng the system or cheating.

c. Commands will establish processes for participation in
team events, teamprojects, mlitary projects, community pro-
jects, and technical training projects that add to team buil di ng.
Conmmand partnering opportunities with the local comunity shoul d
be identified. Sailor initiatives should be encouraged, but the
processes to practice teamskills nmust be built into the stu-
dent's training pipeline.

d. Commands wi |l establish guidance for marching in accor-
dance with local conditions. Mrching is a visible manifestation
of team performance and the safest way to nove | arge nunbers of
Sailors in a tinmely manner.

e. Commands wi |l encourage participation in multicultural a
ctivities.

11-1



1102 - Mentoring

It is vitally inmportant that Sailors are able to balance their
personal lives and those responsibilities which come with Naval
servi ce.

a. Conmmands will establish an active mentoring programto
assist Sailors in becomng full contributors to the Navy war-
fighting team Mentoring may take several formnms including staff-
student, fleet Sailor-student, senior class-junior class, or
peer - peer dependi ng on command structure.

1103 - Healthy Lifestyles

Healthy living skills are an inportant part of individual devel -
opnment within the Navy team Sailors nust understand the nega-
tive inpact on team performance and potentially Iife-shortening
effects of bad lifestyle choices. Sailors nust have the skills
to use free tine in a neani ngful way and have recreationa
alternatives that support core val ues.

a. Commands will actively coordinate with MAR, or other
| ocal recreational organizations, to introduce and encourage
Sailors to participate in a wide variety of recreationa
alternatives available to them Site visits, facility tours,
and vigorous activity marketing is required.
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CHAPTER 12
HERI TAGE

1200 - Policy

Qur faith and pride in the United States, and all that our
country stands for, are affirmed by our oath to defend our

nati on. W cannot be glib or nonchal ant about our privilege to
represent our country, our Navy, and the honorable Sail ors who
have served before us. W are the neasure of our countries
future, which is dependent on our performance. W mnust not | ose
sight of our ultimate responsibility am d the press of day-to-day
concerns.

1201 - Patriotismand Heritage

a. Commands shall establish guidelines for conmand obser-
vances of holidays and naval history. The observances |isted
bel ow wi Il be conducted. Conmands may add additional observances
unique to their conmunity or site that foster patriotism

1. February - President's Day

2. March - Victories at Sea (cel ebration of historica
battl es)
3. May - Armed Forces Day
4. May - Menorial Day
5. June - National PONM A Recognition Day
6. June - Fl ag Day
7. July - I ndependence Day
8. August - Medal of Honor Recognition Day
9. Cct ober - Navy Birthday
10. Novenmber - Veterans Day
11. Decenmber - Pearl| Harbor Renmenbrance Day

b. Commands will encourage participation in ethnic cel ebrat-
ions and foster environnents including posters and settings
whi ch positively display Navy pride
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c. Commands shall facilitate increased student participation
in events including awards cerenonies, reenlistnments, and retire-
ment cerenoni es. Student graduation cerenonies shoul d include
naval history |essons and guest speakers.

d. Commands shall actively liaison with [ocal activities to
ensure an adequate supply of Chief of Naval Qperations reading
material is available for staff and student’s cultural observe-
ances.

1202 - Honors/ Courtesies

Honors and courtesies should al ways be conducted in a nmanner
that reflects credit on our Navy and country while reinforcing a
sense of pride and respect within our Sail ors.

a. Commands shall ensure all evolutions official and routine
are structured to provide appropriate interaction between Sail ors.
Rendering required mlitary courtesies including salutes, greetings,
proper address, mlitary bearing, and appearance shall be the initial
checkpoi nts of every senior-junior encounter.
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CHAPTER 13

DEPLOYABI LI TY

1300 - Purpose

Transferring Sailors enter an environnent they have never experi -
enced before. The goal is a seamess transition that prepares t
hemfor their transfer, their first day aboard, and their

i medi ate goals. Prior to graduation, the focus of training
shoul d shift toward an effective and successful transition
concentrating on the Sailor's future needs for success in the
fleet.

1301 - Deployability

Sailors nmust be ready to sail at any time. They should be ready
to serve unencunbered by nedical, dental, psychol ogical, physical
personal , spiritual, or financial hindrances as required by Navy
Regul ati ons.

a. A formal transfer counseling session will be schedul ed
and conducted with each student. Comrands shall ensure Sailors
are fully briefed, oriented, and prepared for their transfer and
potential imedi ate deploynent. Commands will conplete the
transfer questionnaire Appendix E with each Sailor prior to
transfer. Each Sailor will be given a copy of the conpleted
form

b. Commands shall |iaison as appropriate to ensure Sailors
mai ntai n the nedi cal and dental qualifications necessary for transfer

c. Commands shall provide support (e.g., phone, internet,
Fam |y Service Center referral) and assist transferring Sailors
in contacting their gaining commands to ensure Sailors receive
sponsors, wel come aboard packages, and any pertinent information
prior to transfer.

1302 - Fl eet Handoffs

The partnership between the transferring and gai ni ng commands to
ensure an effective training continuumis real. |Its tangible
links are effective comunication, conplete service records, NMI
curricul um progress report, and deployability readi ness.

a. Commands shall include the following in the transferring
Sailor's service record:

1. Curricul um conpl eti on/ progress report - Appendix C

2. Seabag i nspection checklist - Appendix D or E
3. Transfer Questionnaire - Appendix F
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PART | — | NTRODUCTI ON

101. I NTRODUCTION. The Staffing Guide for NMI is devel oped as
an instrunent for inplementation of CNET Code 01 letter Serial
T24212/ 0210 of 10 July 1997. The objective of this staffing
guide is to provide a standardi zed nethod for determ nation of
manpower requiremnments dedi cated solely in support of the NMI
endeavor at "A" schools and any affected schools having students
reporting directly from Recruit Trai ni ng Comand.

102. DEVELOPMENT METHOLOGY. Initially, a detailed PWs was

devel oped for NMI which describes functions and tasks to be
performed within the NMI program |ncrenmental nanpower require-
ment estimations for execution of the PWs were devel oped based on
a standard Mentoring Group (M3 size equating to an Average On
Board (AOB) size of 80 Navy students. This M5 size is based on
val i dated NMI' program curricul um execution data acquired by
onsite operational audit and subjective consensus of experienced
subj ect matter experts. The analysis indicates the follow ng
rel ati onshi ps are nost appropriate for determ nation of manpower
requi renents in support of NMI program executi on.

Nunber of Mentoring Goups (M3 = Navy student ACB
80

Nunber of NMI Instructors (NMIl) = 2 x (# of M)

Nunber of NMI LCPGs = Nunber of Mas
3

Total NMI Manpower Requirenments = NMIl + LCPGs

NOTE: Round at the school/course grouping level after NMIls
and LCPO requirenents are conbined. Refer to the NMI
Staffing Table (article 302) to acquire the mlitary
grade mx of billets required.

103. STAFFI NG POLI CY ASSUMPTI ONS. The foll ow ng assunptions are
to be followed unless justification for deviation is identified
and docunent ed:

a. Location, facilities, and rating/skills conpatibility are
prime considerations in establishing the boundaries of individual
(school ) NMI' manpower requirenents cal cul ations.

b. Compatible ratings/skills will be used for NMI staff in
order to provide a rating specific environment to enhance nentor-
ing opportunities in the schools at which this function is
provi ded.

c. AIl full-time NMI staff will be qualified Instructors (NEC
9502).

104. SCOPE OF STAFFI NG GUIDE APPLI CATION. This Staffing Guide
applies to all "A" schools having a Navy Student AOB count of 20
or higher. For schools and school /course consolidations having




an AOB of less than 20, the NMI programwi ||l be adm ni stered by
school staff personnel, technical instructors, or senior students
(cl ass Leaders).

105. TERVS AND DEFINITIONS. The following terns and definitions
associ ated specifically with the NMI are provided for clarification:

a. Student AOB — The average nunmber of Navy Students for a
specific "A" school. Count only those Navy students serving in t
heir first year of active duty and/or those non-rated students
wi t hout fleet experience.

AOB = Yearly Navy Student Input x Course length in Weks x 1.2
50 weeks

b. MG - equates to a Navy student AOB of 80 (i.e., a Navy
student AOB of 500 is equal to 6.25 M3).

c. Supernunerary Factor (1.2) — A factor used in the conputa-
tion of AOB as displayed in article 105.a. above which accounts
for training activity historical supernunerary popul ation (await-
ing instruction, awaiting transfer, and interrupted instruction
personnel). Note: Any deviation fromthis factor of 1.2 must be
docunented, justified, and approved by CNET (0OS121).

d. Yearly Student Input (YSI) — Validated (via the Training P
rogram Coordi nator) from Navy Integrated Traini ng Resources and
Admi ni strative System (N TRAS).

e. Course Length — Validated (via Training Program Coordi na-
tor) Course Length from N TRAS.

106. CALCULATI ON OF ACB (STUDENTS). The foll owi ng sanple
conput ati on of Navy Student AOB using the formula displayed in
article 105.a. is provided:

AOB = Yearly Navy Student Input x Course Length in Weks x 1.2
50 Weeks

Assuming a YSI of 4500 and a Course Length of 14 weeks, the
cal cul ated Navy Student AOB is as follows:

AOB = YSI x G x 1.2
50
AOB = 4500 x 14 x 1.2

50

AOB = 75600 = ACB of 1512 Navy Students or 18.9 M
50 80

NOTE: AOB cal cul ati ons nmust be performed for the execution year
and throughout the FYDP if YSI (Navy) or Course Length
fluctuates fromyear to year. AOB for individual courses
must be conputed separately then summed up at the school/
conpl ex level prior to calculating NMI' manpower require-



ments in order to mnimze the inpact of fractiona
manpower increnments. All rounding of fractions will be
done only after all grouped courses are sumed prior to
total manpower requirenents cal cul ations for school or
course grouping. NMI nanpower requirenents cal cul ation
rounding rules are as foll ows:

Round only at the school/course grouping |level, then round as
fol | ows:

For Number of MG cal cul ations, no rounding will be done
prior to use in NMIl calcul ations.

For NMII cal cul ations, do no rounding.
For LCPO cal cul ations, do no rounding.

For total NMI requirenments, sumthe whole and fractiona
val ues of the NMIlI and LCPO cal cul ation. Round tota
NMT requi rements by roundi ng down for all fractiona

val ues less then .5 and round up for fractional val ues
of .5 and higher.

PART 11 - PERFORVANCE WORK STATEMENT ( PW5)
AND STAFFI NG GUI DELI NES

201. PWs FOR NMI

a. Student In-processing/ Qut-processing: Assign berthing,
i ssue key card, issue linen, create data record, |og check-in,
create Al pha Roster, conduct barracks indoctrination, receive key
card, receive linen, and renove student data from data base

b. Student Assistance: Provide base |ocation assistance,
provi de barracks policy/procedure assistance, and direct student
to urinalysis collection point.

c. Musters: Conduct norning nuster, conduct |unch mnuster
conduct rmuster for assignnents, conduct barracks nuster, conduct
2100 muster, conduct situational nuster, and conduct class-up/
badge-up nuster.

d. Prepare Reports: Prepare Daily Mister Report, prepare
Daily Room Report, prepare Avail able Berthing Report, prepare
Mlitary Infraction Report, update Not Under Instruction Report,
prepare Safety Inspection Report, and prepare Personal Injury
Report.

e. Labor of Qpportunity: Manage Labor of Opportunity assets,
supervi se Labor of COpportunity, determ ne Labor of Qpportunity
work priorities, and assign Labor of Cpportunity assets.

f. Conduct Inspections: Conduct wal k through, conduct Phase
I Formal |nspection, conduct Phase Il Formal Inspection, conduct
Fai | ur e/ Rei nspection, conduct Daily Uniformlnspection, conduct
Speci al Circunstance Uniform | nspection, conduct Receiving Sea-




bag I nspection, conduct Transfer Sea-bag Inspection, conduct

speci al Sea-bag I nspection/Rei nspection, inspect student incom ng
mai | (package), perform Health and Confort |nspection, and
perform Saf ety I nspection.

g. Student Counseling: Counsel student and perform spot
correctional counseling.

h. Student Escort: Provide student escort to Legal Ofi ce,
Naval Crimnal Investigative Service, OC XO Mast, CO s Mast,
Restricted Barracks, CCUBrig, CCUBrig LCPO visits, Cvil Court,
and escort fromBrig to special assignnent.

i. Student Transfer Brief: Conduct Student Transfer/ Depl oy-
ment Brief, discuss orders with student, and di scuss any speci al
consi derations or circunstances with student.

j- NMI Training: Conduct approved NMI syl | abus training.

k. Physical Readi ness Test (PRT): Conduct PRT.

1. Mscell aneous NMI Tasks: Conduct DRMO trip, train student
Section Leader/LPQ MAA, bag-out UA personal effects, and provide
liaison with PSD, Medical, Chaplain, and Legal Services.

m Standard I ndirect NMI Support: Provide supervision,
general adm nistration, NMI supply support, conduct neetings,
performlocal travel, conduct training, and supervise cleanup.

202. STAFFI NG GUI DELI NES FOR NMIT AND LCPO REQUI REMENTS. Each
M5 requires two NMIls (POL/PQ2). "A" schools having a Navy
student AOB count of less than 20 will be consolidated with other
"A" school s when possible. If a total Navy student AOB is | ess
than 20, no full-tinme NMI staffing is authorized unl ess approved
by CNET (0OS121). In those cases, school staff, technical
instructors, or senior rated (PO2 and above students) will

adm ni ster the NMI' programwhen no full-time NMI billets are
provi ded. Affected schools having a Navy Student AOB count of 20
to 59 will require one full-time PO2 to adm nister the NMI (an
AOB Navy student count of 60 or above will require a m ni num of
two full-tine NMIls). The first LCPO (POC) billet is required
when a level of three full M3 are reached. Refer to articles
301 and 302 for further explanation and the Staffing Table for
NMI manpower requirenents.

203. BILLET | DENTI FI CATI ON GUI DELI NES FOR NMI' COORDI NATORS. A
m ni mum of one NMI Coordi nator (POCS/POCM is required for
support of each major "A" school training facility. NMI Coordi -
nator requirenments will not be provided over and above the NMII
and LCPO requirenments cal cul ation. One may be identified for
each geographical |ocation as part of the total NMI manpower
requi renents (NMII+LCPO). NMI Cordinator billet titles will be
assigned at the discretion of the CNET Managenent Engi neering
Team (VET) after analysis of the NMI operation for specific
training activities.




PART 111 - NMI STAFFI NG TABLE AND APPLI CATI ON | NSTRUCTI ONS

301. NMI STAFFI NG GUI DE APPLI CATI ON I NSTRUCTIONS. In order to
correctly use the NMI Staffing Table, first conpute the AOB using
the formula, ternms, and definitions in articles 105 and 106.
After AOB is determ ned, use AOB to conpute the nunber of Mss,
then cal cul ate the nunber of NMIl and LCPGs. Now, sum up NMII
and LCPO requirenents and take the Total Requirenents (TOTREQs)
to the NMI Staffing Table (article 302). The billet skill (grade
| evel ) for manpower requirenents to performthis |evel of NMI
wor kl oad wi Il be displayed within the appropriate TOTREQ col um.

The staffing table will display general skill |evel (Petty
Oficer Gade) requirenents only; the anal yst nust determ ne
specific skill (Rating) requirenments best suited for particul ar

schools. School staff and Subject Matter Experts (SMEs) shoul d

be consulted to ensure that proper NMI skills (Rating, NEC, and
standard billet titles) are identified in the Sunmary of Manpower
Requi renents (SVMR). The NMI Staffing Table follows as article 302.

NMI' STAFFI NG TABLE




302. STAFFING TABLE: NMT MANPOWER REQUIREMENTS
BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQS)
TOTREQs| TOTREQs|TOTREQs|TOTREQs| TOTREQs|TOTREQs| TOTREQs
50 - 1.50 - 2.50 - 3.50 - 4.50 - 550 - 6.50 -
BILLET TITLE RATE/RATING| PRINEC | SEC NEC|  1.49 2.49 3.49 4.49 5.49 6.49 7.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 1
NMT INSTRUCTOR POL 9502 1 1 1 2 2 3 3
NMT INSTRUCTOR PO2 9502 1 2 2 3 3 3
TOTALS 1 2 3 4 5 6 7
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS
AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS.
BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQS)
TOTREQs| TOTREQs|TOTREQS|TOTREQs| TOTREQs|TOTREQs| TOTREQs
7.50 - 8.50 - 950- | 1050- | 11.50- | 12.50- | 13.50-
BILLET TITLE RATE/RATING| PRINEC | SEC NEC| _ 8.49 9.49 10.49 11.49 12.49 13.49 14.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 1 1 1 1 1 1 2
NMT INSTRUCTOR POL 9502 3 4 4 5 5 6 6
NMT INSTRUCTOR PO2 9502 4 4 5 5 6 6 6
TOTALS 3 9 10 11 12 13 14
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS
AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS.
BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQS)
TOTREQs|TOTREQs|TOTREQs|[TOTREQs|TOTREQs|TOTREQs|TOTREQs
1450- |1550- |1650- |17.50- |1850- |19.50- |20.50-
BILLET TITLE RATE/RATING|PRINEC |SEC NEC 15.49 16.49 17.49 18.49 19.49 20.49 21.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 2 2 2 2 2 2 3
NMT INSTRUCTOR POL 9502 6 7 7 8 8 9 9
NMT INSTRUCTOR PO2 9502 7 7 8 8 9 9 9
TOTALS 15 16 17 18 19 20 21
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS
AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS.
BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQS)
TOTREQs| TOTREQs|TOTREQs|TOTREQs| TOTREQs|TOTREQs| TOTREQs
2150- | 22.50- | 2350- | 2450- | 2550- | 2650- | 27.50-
BILLET TITLE RATE/RATING| PRINEC | SEC NEC| 22.49 23.49 24.49 25.49 26.49 27.49 28.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 3 3 3 3 3 3 4
NMT INSTRUCTOR POL 9502 9 10 10 11 11 12 12
NMT INSTRUCTOR PO2 9502 10 10 11 11 12 12 12
TOTALS 22 23 24 25 26 27 28
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS
AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS.
BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQS)
TOTREQs| TOTREQs|TOTREQs|TOTREQs| TOTREQs|TOTREQs| TOTREQs
2850- | 2950- | 30.50- | 31.50- | 32.50- | 33.50- | 34.50-
BILLET TITLE RATE/RATING| PRINEC | SEC NEC| 29.49 30.49 31.49 32.49 33.49 34.49 35.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 4 4 4 4 4 4 5
NMT INSTRUCTOR POL 9502 12 13 13 14 14 15 15
NMT INSTRUCTOR PO2 9502 13 13 14 14 15 15 15
TOTALS 29 30 31 32 33 34 35

NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS

AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS. |




302. STAFFING TABLE: NMT MANPOWER REQUIREMENTS

BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQs)
TOTREQs|TOTREQs|TOTREQs|TOTREQs|TOTREQS|TOTREQs|[TOTREQs
3550- | 3650- | 37.50- | 3850- | 39.50- | 40.50 - 415
BILLET TITLE RATE/RATING| PRI NEC [SEC NEC| 36.49 37.49 38.49 39.49 40.49 41.49 42.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 5 5 5 5 5 5 6
NMT INSTRUCTOR PO1 9502 15 16 16 17 17 18 18
NMT INSTRUCTOR PO2 9502 16 16 17 17 18 18 18
TOTALS 36 37 38 39 40 41 a2

NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQ

UIREMENTS

AND ASSIGNED AS A

SUBSTITUTE (

NOT IN AD

DITION TO) FOR ONE OF THE NMT LCPO BILLETS.

BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQs)
TOTREQs|TOTREQs|TOTREQS|[TOTREQs|TOTREQS|TOTREQs|[TOTREQs
4250- | 4350- | 4450- | 4550- | 4650- | 4750- | 48.50 -
BILLET TITLE RATE/RATING| PRI NEC [SEC NEC| 43.49 44.49 45.49 46.49 47.49 48.49 49.49
NMT COORDINATOR POCS 9502
NMT LCPO POC 9502 6 6 6 6 6 6 7
NMT INSTRUCTOR PO1 9502 18 19 19 20 20 21 21
NMT INSTRUCTOR PO2 9502 19 19 20 20 21 21 21
TOTALS 43 a4 45 16 47 48 49
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS

AND ASSIGNED AS A

SUBSTITUTE (

NOT IN AD

DITION TO) FOR ONE OF THE NMT LCPO BILLETS.

BREAKPOINTS: TOTAL NUMBER OF NMT REQUIREMENTS (TOTREQs)
TOTREQs|TOTREQs|TOTREQS|TOTREQs|TOTREQS|[TOTREQs|[TOTREQs
4950- | 5050- | 51.50- | 5250- | 53.50- | 5450- | 55.50 -
BILLET TITLE RATE/RATING| PRI NEC [SEC NEC| 50.49 51.49 52.49 53.49 54.49 55.49 56.49
NMT COORNINATOR POCS 9502
NMT LCPO POC 9502 7 7 7 7 7 7 8
NMT INSTRUCTOR PO1 9502 21 22 22 23 23 24 24
NMT INSTRUCTOR PO2 9502 22 22 23 23 24 24 24
TOTALS 50 51 52 53 54 55 56
NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS

AND ASSIGNED AS A

SUBSTITUTE (

NOT IN AD

DITION TO) FOR ONE OF THE NMT LCPO BILLETS.

BREAKPOINTS: TOTAL NUMBER OF NMT

REQUIREMENTS (TOTREQS)

TOTREQs|TOTREQs|TOTREQS|TOTREQs|TOTREQS|[TOTREQS|[TOTREQs
5650 - | 57.50- | 5850- | 59.50- | 60.50- | 6150- | 62.50-
BILLET TITLE RATE/RATING| PRI NEC [SEC NEC| 57.49 58.49 59.49 60.49 61.49 62.49 63.49
NMT COORNINATOR POCS 9502

NMT LCPO POC 9502 8 8 8 8 8 8 9
NMT INSTRUCTOR PO1 9502 24 25 25 26 26 27 27
NMT INSTRUCTOR PO2 9502 25 25 26 26 27 27 27
TOTALS 57 58 59 60 61 62 63

NOTE: NMT COORDINATOR BILLETS WILL BE DESIGNATED AFTER REVIEW OF SPECIFIC SCHOOL REQUIREMENTS

AND ASSIGNED AS A SUBSTITUTE (NOT IN ADDITION TO) FOR ONE OF THE NMT LCPO BILLETS. |




APPENDI X B

St andards of Conduct

Mlitary menbers will conduct thenselves at all times in a
manner that is in keeping with the Navy's Core Val ues of
Honor, Courage, and Commtnent. At tines, staff nenbers
may need a clear definition of what is unacceptable vice
accept abl e conduct, to prevent not only their own errors
but to also identify and halt any inproper actions of
others. To ensure staff have clear detail ed know edge for
identification of inproper conduct and possible gray
(unclear) areas the following information is provided.

a. Address of Students. The use of vul gar, obscene
profane, humliating, or racially/ethnically-slanted
| anguage to address or refer to a student(s) directly or
Indirectly is prohibited. Students will be addressed only
by rate and | ast nane.

b. Personal Services. Any attenpt to use a student as
a personal servant is prohibited. Sone exanples are:
cl eani ng, polishing, or providing any service on shoes,
cl ot hi ng, or other personal bel ongi ngs of permanent
personnel ; being sent to the Navy Exchange to nake
purchases for permanent personnel; or running persona
errands, i.e., post office, retrieving Leading Petty
Oficer's autonobile, keys, etc.

c. Mltreatnent. Mltreatnment is construed to include
any formof assault regardl ess of the degree of force used,
i mposing directly or indirectly any form of abusive or
oppressive treatnment, inposing directly or indirectly
excesses in physical exertion or activity or harassnent
(verbal or otherwise). The threat of any of these acts,
even w t hout physical action, may al so be consi dered
mal treatment and is prohibited. Striking another person
does not necessarily result in bodily harm neverthel ess,
if a staff menber strikes a student, even though they
strike a light blow, the effect is that of punishing the
student. | nproper punishnment is an exanple of
maltreatment. Cruelty is an aggravated act of
mal treatment, which ordinarily is designed to cause pain or
hum liation. |nproper punishment and naltreatnent are



violations of Article 93, Uniform Code of Mlitary Justice
(ucMl) .

d. Assault. An attenpt or threat to do bodily harmto
anot her person with unlawful force or violence and w thout
egal justification or excuse is construed as an assault.

If such assault is consunmated by inflicting bodily harm
it is battery. "Bodily harm nmeans any of fensi ve touching
of anot her, however slight. Assaults are punishable under
Article 128, UCMI.

e. Supervisory Actions. The follow ng instructions
are provided to ensure that personnel supervising students
neither unintentionally, nor through ignorance of statute
law, conmit violations of either Articles 93 or 128, UCM.
Al'l permanently assigned personnel are expressly prohibited
fromtouching the person or clothing of a student either
directly or by use of a material object, except at such
times as they are acting within the scope of their
aut hority for the purpose of:

1. Correcting a student's position
2. Correcting a student's novenents.
3. Fitting or correcting the arrangenent of a

student's cl othing or equipnent.

4. Conducting a | awful exam nation or inspection
of their person, their clothing, or their equipment.

5. Conducting a denonstration incident to
traini ng.

6. Protecting or avoiding a student's suffering
bodily injury or harm

7. Sel f def ense.

NOTE: When touching a student for any of the purposes
enuner at ed above, no person shall come in physical contact
with a greater portion or with greater force with the
person or equi pnent of the student than is reasonable or
necessary to acconplish the authorized purpose.



f. Hazing. Any action taken w thout chain of comrand
approval that subjects a shipmate to physical, nmental, or
ver bal abuse. Any act, including horseplay, that would
even renotely subject a nmenber to injury, ridicule, or
degradation. Any situation where a person assumnes the
authority to coerce a Sailor to participate in cruel
hum | i ati ng, unsafe, or neaningless conduct. (Note:

Whet her an individual consents or volunteers is
i material.)

g. Larceny. Any person who wongfully takes, obtains,
or wi thholds, by any nmeans whatever fromthe possession of
its true owner or any other person, any noney, persona
property, or article of value of any kind, with intent to
permanently deprive or defraud anot her person of the use
and benefit of such property, or to appropriate the sane to
their own use or the use of any person other than the true
owner, is guilty of larceny and is in violation of Article
121, UCMI. Included are the common | aw of fenses of | arceny,
fal se pretenses, and enbezzlenent. A wongful taking of
property wi thout the consent of the owner or the person
entitled to possession thereof characterizes the conmon | aw
of fense of |arceny.

h. Larceny by Fal se Pretenses. Larceny by fal se
pretenses, a violation of Article 121, UCMJ, occurs when
property is taken fromthe owner or other person entitled
thereto with the consent of such person, but which consent
has been obtained by trickery or false pretense. An
exanpl e of larceny by false pretense is an individua
taking up or allowing the taking of a collection for work
center "kitty" to purchase certain itens wthout any intent
to purchase such itenms but with intent to permanently use
the noney for their own private purposes.

i. Enbezzlenent. An unlawful w thholding of funds or
property in one's possession or an unauthorized conversion
of such funds or property to one's personal use constitutes
enbezzl ement. An exanple is the failure of a supervisor to
return the property of a student, which property is
lawfully in their possession, when such student is being
di scharged or transferred, with intent to permanently
retain such property. Enbezzlenent is prohibited by
Article 121, UCMI.



j. Wongful Appropriation. |If the intent in an act
otherw se defined as larceny is not to permanently deprive
t he owner or possessor of the property, but only to
tenmporarily deprive hinmlher of the sane, the offense is
wrongful appropriation, also a violation of Article 121
UCMJ.

k. Extortion. The comunication of a threat to
another with the intent to obtain anything of value is
extortion in violation of Article 127, UCMI. The offense
is commtted when the threat is communi cated. The actua
or probabl e success or failure of the extortion is
imuaterial to the determ nation of guilt. Any suggestion
or statenment to a student indicating that the severity of
training may be adversely affected if a staff nmenber does
not receive needed or desired funds is considered to be a
threat and the crinme of extortion is thereby conplete. It
is not necessary that the person naking the threat be the
i ntended recipient of the thing of value. Thus, if one
ndi vidual solicits a contribution for another upon the
basis that retaliation will occur if the contribution is
not forthcomng, the crime of extortion is conplete.

I. Gving or Receiving Gfts. 5 CF.R § 2635.202
reads that generally gifts are prohibited between federa
enpl oyees except as provided in this subpart:

Joint Federal Ethics Regulation (JFER) § 2635. 304
states that exceptions for one federal enployee to give or
receive gifts froma subordi nate or other enployee receiving
| ess pay are prohibited except if:

Itenms, other than cash, with an aggregate
mar ket val ue of $10 or |ess per occasion (not special or
infrequent) are given. (It is $10 per person giving gift
at that one occasion.)

For special, infrequent occasions, an
appropriate non-cash gift may be given to an official
superior or accepted froma subordi nate or other enpl oyee
receiving |l ess pay. Such occasions that term nate a
subordi nate-of ficial superior relationship, such as
retirement, resignation, or transfer are considered
special. Oher infrequent occasions include narriage,
illness or birth of a child.



Exampl e:  Upon graduation froma Navy school, a
Sai l or gives his/her senior petty officer instructor a franed
i nspirational saying as thanks. It was bought at a card and
gift shop, and is nade to hang on the wall. It cost $14.95.
This type of one-tine gift is appropriate and permitted to
exceed the $10 linmt on gifts.

m  Financial Transactions. The follow ng prohibitions
are hereby established regarding financial or business
transacti ons between pernmanent personnel and students:

1. Per manent personnel shall have no financial or
busi ness transacti ons whatsoever with students other than
t hose which are specifically approved in witing by the
commandi ng of ficer. No permanent personnel will cause a
student to collect noney from other students or act as an
internediary, in any financial transaction, except for the
pur pose of collecting the exact anount required for paynent
of Navy Exchange/dry cl eaning services or for paynent of
command approved funds. Comni ssioned officers and properly
desi gnated nmenbers of fund drive conmttees may coll ect
funds from students only in cases of sanctioned fund drives
when such i nstances have been authorized by the conmandi ng
of ficer.

2. Per manent personnel, whether or not in
authority over students, shall neither solicit nor accept
for thenselves or for any other person, a gift, donation
testinonial, |oan, pledge, bribe of noney, or any other
obj ect of value from student personnel

3. Permanent personnel shall neither require nor
request, either expressly or inplicitly, any student to
give, lend, or otherwise furnish themw th cigarettes or
ot her snoki ng device, food, beverages, or any item of
cl ot hi ng, belonging or issued to such a student, nor shal
any permanent personnel accept such item when tendered to t
hem by any student.

3. VWhen any permanent personnel finds or discovers
any noney or other thing of value under circunstances
i ndi cating that such noney or object was |left by students
for discovery by any pernmanent personnel they shall take
the following steps: first, they shall report the incident
to the conmi ssioned officer who in their inmediate
supervi sor; second, they shall, is the presence of the



of ficer to whomthey nmake the report, assenble the work
center they consider involved and explain to themthat
per manent personnel are prohibited by regul ations from
accepting such noney or gift, and that unless it can be
returned to the donors, it will be donated to the

Navy/ Mari ne Corps Relief Society.

n. Illegal Drugs. The wongful or illegal use of
drugs in any anount is prohibited. The illegal or w ongful
i ntroduction of drugs into a mlitary installation with the
intent of selling or transferring the drugs or the illega
or wongful sale, transfer, or distribution of drugs is a
vi ol ati on of and puni shabl e under Article 112a, UCM.

0. Alcoholic Beverages. The term "al coholic
bever ages" means wines, distilled spirits, malt beverages,
nock- al cohol (near-beer), or any consumabl e beverages
cont ai ni ng al cohol

p. Prohibited Staff/Student Rel ations. In accordance
with existing CNET policy, relationships nmust remain at a
prof essional level at all tines whether on or off duty.
Personal relationships or socializing which are unduly
famliar are detrinmental to good order and discipline.

g. Snoking Areas. The use of tobacco products by
students is limted to command desi gnated areas, which
shoul d be separated from staff snoking areas wherever
possi bl e.

r. Snoking. Supervisory personnel are not to
encour age snoki ng anong student and should particularly
di scourage students from snoking. Staff personnel wll not
carry, in a visible manner, tobacco products. Staff
personnel may use tobacco products only in areas designated
for snoking.

s. Mssing Meals. Assignment of extra mlitary duties
and/ or additional physical training during schedul ed neal
periods for a student or work center is expressly prohibited.

t. Sexual Harassnent. Defined as a form of sex
di scrimnation that involves unwel cone sexual advances,




requests for sexual favors, and other verbal or physica
conduct of a sexual nature when:

1. Submi ssion to or rejection of such conduct is
made either explicitly a termor condition of a person's job,
pay, or career; is used as a basis for career or enploynent
decisions affecting this person; or such conduct interferes
wi th an individual's performance or creates an intimdating,
hostile, or offensive environment. Any mlitary nenber or
civilian enployee in a supervisory or command position who
uses or condones inplicit or elicit sexual behavior to
control, influence, or affect the career, pay, or job of a
mlitary menber or civilian enployee is engaging in sexual
harassment. Simlarly any mlitary nenber or civilian
enpl oyee who nmakes deliberate or repeated unwel come verba
comments, gestures, or physical contact of a sexual nature
is al so engaging in sexual harassnent.

2. Sexual harassment i s unacceptabl e conduct; it
underm nes the integrity of the mlitary relationship,
debilitates norale, and interferes with the work
productivity of an organi zation. Sexual harassnent will
not be tolerated at any level. Substantiated acts of or
conduct which results in sexual harassnent shall result in
corrective adm nistration action or disciplinary action
under Article 92, UCM.

u. Disciplinary Relief from Assigned Duti es.
Personnel awaiting disciplinary action for alleged abuses
shal |l imediately be relieved of duties involving direct
contact with students pending disposition. At the
di scretion of the commandi ng officer, personnel found to
have conmtted such violations will be permanently renoved
fromduties involving direct contact with students.

v. False official statenent. Article 107, UCM] covers
all nenbers of the mlitary, including recruits. It reads:
Any person with intent to deceive, signs any false record
return, regulation, order, or other official docunent,
knowing it to be false, or makes any other fal se official
statenment knowing it to be false, shall be punished as a c
ourt-martial may direct.




APPENDIX C
ADMINISTRATIVE REMARKS

NAVPERS 1070/613 (REV 10-81)

S/N 0106-LF-010-6991

E-32

SHIP OR STATION

Instructor initial for completion of each topic

Complete Les# NMT Core Lesson Topics

1-1  Cmdindoc & NMT intro (2)

2-1  BEQ Regulations

3-1 Right Start

4-1  Suicide Awareness

5-1  Zero Tolerance

6-1 Aware (4)

7-1  Sex/Har,Frat,Discrim,Hazing (2)
7-2  Prevention of Sexual Assault
8-1 Intro to Personal Finance Mgt (3)
9-1 Healthy Lifestyles (STD/AIDS)
10-1 Deployability

LT

NMT Lesson Topics

1-1 Advancement Complete

Les#

2-1  Team Building

3-1  Heritage (Ships) (2)

3-2  Heritage (Aircraft) (2)

3-3  Heritage (Weapons) (2)

4-1 CNO Reading list

5-1  Core Values

6-1  Service Record

7-1  Military Pay & LES

8-1 Damage Control

9-1 Healthy Lifestyles (Nutrition)
10-1 Personal Development

11-1 Computer Familiarization
12-1 Heritage (Honors & Courtesies)
13-1 Education/Career

14-1 Core Values

15-1 PQS

T
T

All NMT Curriculum complete

16-1
16-2
17-1
18-1
19-1
20-1
21-1
22-1
23-1
24-1
24-2
25-1
26-1
27-1
28-1

Hazmat

ORM

Heritage (History)

Core Values
Checking/Savings

Damage Control

Healthy Lifestyles (Stress)
Shipboard Watch

Heritage (Uniforms)
Indebtedness / Credit Reports
Consumer Awareness

Car Buying

Damage Control

Healthy Lifestyles (Tobacco)
Living Ashore (Optional)

Signhature (NMT Staff/Personel Officer)

NAME (LAST, FIRST, MIDDLE) SSN

BRANCH AND CLASS

USN/AD

U.S. GOVERNMENT PRINTING OFFICE: 1993-504-079/00022
13

o
[ —




ADMINISTRATIVE REMARKS
NAVPERS 1070/613 (REV 10-81)

APPENDIX D

S/N 0106-LF-010-6991

SHIP OR STATION

E-32

AW Uniform Regulations NAVPERS 15665, a seabag inspection has been conducted.

Item

Quantity On Hand Needed

All-Weather Coat, Blue

Bag, Duffel

Belt, Web, Black, W/Silver Clip
Belt, Web, White, W/Silver Clip
Buckle, Silver

Cap, Ball

Cap, Knit

Gloves, Leather, Black

Group, Rate Mark, Black
Group, Rate Mark, White
Handbag, Black

Hosiery, Nylon

Insignia, Service Hat, cap
Jacket, Utility (Blue Working)
Jumper, White Dress

Necktab, Black

Neckerchief, Black

Peacoat

Shirt, Winter Blue

Shirt, Blue Chambray, Long Sleeve
Shirt, White, Short Sleeve
Shoes, Dress Black

Shoes, Safety Chukka

Shoes, Black Dress Pumps
Socks, Cotton/Nylon, Black
Sweater, Wool, Blue

Towel, Bath

Slacks, Blue Belted

Slacks, Blue Unbelted

Slacks, Dungaree

Slacks, Poly/Ctn, White

Slacks, Dress, CNT, White
Undershirts

Lingerie

Skirt, Blue Belted

Skirt, Blue Unbelted

Skirt, Poly/Cotton White Belted
Skirt, CNT, Poly, White Belted
Cap, Combination, w/2 Crowns

CORRECTIVE ACTION COMPLETED:

EFERPNNWNPR R

©
54

s needed

WUOINRPRRRNRRED>REOW

1pr

1pr

Spr

2pr

1pr

Spr

2pr

2pr

As needed

PR NP R

NMT STAFF

Signature Date

Witness Date

NAME (LAST, FIRST, MIDDLE) SSN

BRANCH AND CLASS

USN/AD

U.S. GOVERNMENT PRINTING OFFICE: 1993-504-079/00022

13




APPENDIX E
ADMINISTRATIVE REMARKS

NAVPERS 1070/613 (REV 10-81)

S/N 0106-LF-010-6991 E-32

SHIP OR STATION

AW Uniform Regulations NAVPERS 15665, a seabag inspection has been conducted.

[tem Quantity On Hand Needed
All-Weather Coat/Raincoat, Blue 1
Bag, Duffel 1
Belt, Web, Black, W/Silver Clip 2
Belt, Web, White, W/Silver Clip 3
Buckle, Silver 2
Cap, Ball 2
Cap, Knit 1
Gloves, Leather, Black 1pr
Group, Rate Mark, Black 3
Group, Rate Mark, White 4
Hat, White 3
Jacket, Blue Working 1
Jumper, Blue Dress 1
Jumper, White Dress 2
Neckerchief 1
Necktie, Black 1
Peacoat 1
Shirt, Winter Blue 2
Shirt, Blue Chambray, Long Sleeve 5
Shirt, White Short Sleeve 2
Shoes, Dress Black 1pr
Shoes, Safety Chukka 1pr
Socks, Cotton/Nylon, Black 6pr
Swester, Pullover, Jersey 1
Towel, Bath 4
Trouser, Broadfall, Blue 1pr
Trousers, Poly/Wool, Dress Blue 2pr
Trousers, Dungaree, Spr
Trousers, White 2pr
Trousers, White Jumper (CNT) 2pr
Undershirts 8
Undershorts, White 8
CORRECTIVE ACTION COMPLETED:
NMT STAFF
Signature Date Witness Date
NAME (LAST, FIRST, MIDDLE) SSN BRANCH AND CLASS
USN/AD
U.S. GOVERNMENT PRINTING OFFICE: 1993-504-079/00022 U
13

E-1



APPENDIX F
NAVY MILITARY TRAINING TRANSFER QUESTIONAIR
To be completed by all students leaving NAVEDTRACOM.

Name: Rate: SSN:

Detaching Command: Duty phone:

Gaining command: Duty phone:
Fax:

| intend/do not intend to take leave enroute to my new command.

Leave address: L eave phone:

I am Single / Married / Number of children

Name of spouse:
Name and ages of children:

L ocation of dependents:

My dependents will/will not accompany me to my next command.
Transportation plan:

To leave:

To duty station:

Port call information:

Cost of travel:

The method of shipping my personal property will be:
a. Baggage only, 70 Ibs
b. Unaccompanied baggage
¢. Household goods shipment

If b or c above make an appointment with persona property to arrange shipment.
Date of pickup:

Weight limits: (note: time awaiting instruction does not count.)

Without Dependents: pounds  With Dependents: pounds
<20 weeks TEMDU 225 <20 weeks TEMDU 225
>20 weeks under instruction E1/2 1500 >20 weeks under instruction E1/2 5000
>20 weeks under instruction E3 2000 >20 weeks under instruction E3 5000

| have a Private Automobilethat | will be taking to my new command: Yes__ No

POV notes:

1. Parkingislimited on naval bases, you may be required to park off base.

2. Insurance requirements on base. .

3. POV travel request may not be granted due to needs of the navy.

4. |If transferring to a deployed unit or overseas car storage may be provided by the government, check with your
personal property office.

POV travel entitles you to travel time, mileage, and flat rate perdiem.

Travel timeis computed at 400 miles for the first day and one additional day for every 350 miles or portion thereof.

Mileage is computed at $0.15 per/mile for the shortest distance to your next duty station.

Flat rate Per-diem is $50.00/day for the number of travel days.



Proceed time (1-4) daysis granted enroute to ships, deployed squadrons, overseas units. Check your orders or with
Personnel Support Detachment for eligibility.

Storage onboard ships and deployed squadronsis limited. Y ou will be responsible for shipping excess persona
items home.

[tems to take:
Full SeaBag
Limited amount of civilian clothes
Small personal items
Prohibited items:
- Persona computers
Large stereos
Televisions
Weapons
Large wardrobes

If your command is overseas or deployed from home port you will heed to consider the following:

Payment of bills

How you will access your bank accounts

Disposition of POV/HHG (generally the government will store HHGs for 180 days)
L ocation of dependents

Relatives and dependents need to be briefed how to contact you in case of emergency.
Red Cross notification procedures
L ocation of important documents
Support agencies

For members with dependents:
Financial arrangements, how will you and your spouse access and track money
Power of attorney, general or limited
Will
Page 2 up to date
Ombudsman

| have/have not received awelcome aboard package from my new command.

Mailing address of new command:

My new command has been called and notified of the following:

Date of arrival:

Method of transportation:
Names & ages of dependents:
Name of contact at gaining command:

Comments/concerns:

Student Date NMT Staff



